
Strategic Plan Overview



Strategic Plan Revision Process
● March 2017 

○ A growing need to refocus our plan
● April 2017

○ Met with DLT two day complete strategic plan review
● May 2017 

○ Plan revision sent to each school BLT for feedback 
and input

● June 2017 
○ Resequenced plan is reviewed by cabinet and DLT 

● July / August 2017
○ Plan provided to principals then all staff







     

     Curriculum & Instruction

● Completion of gap analyses 
…review / refinement of K-12 
curriculum (Math, Science in 
2017-18) (ongoing)

● K-12 articulation of consistent 
summative, formative, 
benchmark, and 
progress-monitoring 
assessments….use in 
Data-Driven Decisions (ongoing)

● Increase research/ career-related 
opportunities... refine enrichment 
(ongoing)

● Establish systematic philosophy 
and procedures relative to 
grading... (complete 18-19 SY)

    

         Parent & Community 

● Development of a process for 
collecting alumni and community 
members by field of expertise for 
mentoring, internships, speakers, 
etc. (complete 18-19 SY)

● Encourage families to access all 
online resources. (complete 
18-19 SY)

● The 4-12 counselors and 
administrators will use 
assessment data and selection 
criteria to assist in student 
scheduling to insure students are 
enrolled in most rigorous 
coursework available/correlates 
with their strengths and interests. 
(complete 19-20 SY)

   

        Shared Leadership

● Ensure that school calendar 
includes ongoing opportunities for 
vertical (and horizontal) TBT 
meetings (complete 18-19 SY

● Each BLT will review CFEVS 
defined “personalized learning” to 
incorporate philosophy into 
everyday practice. (complete 
19-20 SY)

● BLTs or TBTs will work 
individually and together as a 
larger district team to identify 
methods for integrating 
technology for personalized 
learning opportunities. (complete 
19-20 SY)

Samples of Action Steps in Each Focus Area


