Strategic Plan Overview




Strategic Plan Revision Process

March 2017

©)

A growing need to refocus our plan

April 2017

O

Met with DLT two day complete strategic plan review

May 2017

©)

Plan revision sent to each school BLT for feedback
and input

June 2017

©)

Resequenced plan is reviewed by cabinet and DLT

July / August 2017

©)

Plan provided to principals then all staff

ACT

PLAN

od



MISSION: Provide an educational experience empowering

ko fra

VISION: Within five years

+  Finalized comp

learring is perscnalized for sudems curently, as wall as what is on the
horizon for sach grade span. Frameworks are scheduled for review
by the Strategic Flanning Committes belfore releass on the districts

*  Ressarched, svalusted, and idennified & Personalized Learning Plan
wyatamy fior i bemen tati on 8 later date, The Perscnalized Learning

Flan captares ared maintming infoomation

allows sach student to establish personal goals and pathwsys for

wchigving milestones of scademic and perscnal eterest,

Maximizing
potential
‘through

personalized

Raviewsd and identified a tiered approsch
1o ressarch ard created Capstons Project

sxpariences 1o be implesmented within asch
school in 200 718 to showcass ressarch in &

pilatin grades 3-8 and HS
Identified new programming for 2017-18,

1o include: enhanced enrichment period
offerirgs in gredes 4-12, Gifed Programming

AP Computer Schance Princples, AP Spanish
Literature, College Credit Flus English
Composition | & I, (Advanced ) Physical
Science in Bth grads.

Implemented Project Lead the Way (PLTW)
STEM Progra in grades K-8 with

all students; High Schoal PLTW pathways
formalized wia AP coursewark.

Acquired Gifted Endorsemant aligibilite for
23 mew cimrict safl membans va oo letion
of graduate counpework through Ashland
Linivesriaty,

CO

ks communicating the ways in which

uniguee o aach bearras and

rvited cutside professionals, parents, and businesses
rolated lsarning programs.

students to maximize their potential.

we will provide a perzonalized education for all srudents.

+  Implemented use of Selection Criteria to inform student readiness for
adhvanced courses and grew additional pathways to access advanced counes

in grades 7-12.

+  ldentified sdditional course ofleings 1 maest the varying nesds of all sredents
additional instructional inciadad

thecugh
pecerito college couriewark within CFHS,

wach schood bulding to disouss significant career-

Irvited parents to participate in the CEMS Utoplan Society end-ofthe-year project o basdld 30 re presentations
using math, help with writing and public speaking skills, and create websites snd promeoti onal videcs.

brvited 25 mamnbers 1o

participate in the CFIS Frst Annual Cateer Day, 10 shans caresr

and education experiences with students in a variety of fields including scence, business, health, sports, law,

, e

educasonderapy,
Expanded inclasion st CFMS through Science and Tech Carser Day and Imernational Global Ciizenship Day.

rvited 20 paremafoommunity membens 1o the CAS Third Annual Writers' Forum 1o promate writkng and caress

Cpp-oaunities.
Partscipatad in the Parker Hamnifin *Hational Fluid Power Challeangs.”

Fartnered with Chagrin Falls Police Department to host a Child Safety Parent Night. A
Added a "Partnering with the Community” secon to the Gurney Elementary newslettem, highlighting

community and business parfners.

tifrid, expanded commseord, and

Completed final phass of raining to increass
student achisvement. Building Leadership
and District Leadership Teams solidified its
fluid wystem of communicating and providing
fesdback snocated with step fve of five of
the Ohia Improverment Process [collect, chart,
anvd analyze post msesment dats. ) With the
mmigtarce of & rained conaulmnt from the
Ediscaticnal Serdos Cemer of Cuyshogs
County, the District Leaderahip Team revsed
resources and practiced the process two tmes
last yoar. The goal s to increass the frequency
of this steg from e to four tmes per yoar.
Teachor Based Toarns to analyze student data
and increase academic achisvement. Teams
salfraported improssment in all aspect of
the process: arganizaticn, planning, collecting
and charting ssssament data
e Ohia's learning sandads, i
dats, emabilishing thaned
Irnplementing analysis with
collecting and anahzing post-aasesmmint
data. The district will contings using this
wystern into the 300 T8 school year,
Achiweed 100% of the district’s teaching
and adminestrative staff becoming Google
Caatified, increasing instruction integrated
with technology. First district in the country to
ish this.
Achiweed 100% # Classroom adoption,
increasing sfficiency tor both teachers and
stuchents.




CHAGRIN FALLS STRATEGIC PLAN i Asof July 2017. ..

MISSION: Provide 3 to maximize their potential. P : :
VISION: Within five s, we orovide a personalized education for all students. ofthe 71 Drlana' action SthS.

28 completed/ongoing
21 removed

27 partially completed

Flexible
Learning ST
. exible Learning Experiences now

ExPe"ences blends into all three pillars of our
strategic plan:

= Curriculum and Instruction

= Shared Leadership

= Parent and Community

Engagement



Curriculum & Instruction Parent & Community

Completion of gap analyses
...review / refinement of K-12
curriculum (Math, Science in
2017-18) (ongoing)

e Development of a process for
collecting alumni and community
members by field of expertise for
mentoring, internships, speakers,

etc. (complete 18-19 SY)
K-12 articulation of consistent

summative, formative,
benchmark, and
progress-monitoring
assessments....use in
Data-Driven Decisions (ongoing)

e Encourage families to access all
online resources. (complete
18-19 SY)

e The 4-12 counselors and
administrators will use
assessment data and selection
criteria to assist in student
scheduling to insure students are
enrolled in most rigorous
coursework available/correlates
with their strengths and interests.
(complete 19-20 SY)

Increase research/ career-related
opportunities... refine enrichment

(ongoing)

Establish systematic philosophy
and procedures relative to
grading... (complete 18-19 SY)




